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“Resilient is the word that

best describes our people at
w_COR, and | could not be more
thankful nor more humbled

a part of this team.”
*&

- -Tony Guzzi»

FINANCIAL HIGHLIGHTS
in thousands of dollars, except per share data 2020 2019 2017

Revenues $8,797,061 $9,174,611 $8,130,631 $7,686,999 $7,551,524
Gross profit $1,395,382 $1,355,868 $1,205,453 $1,147,012 $1,037,862

Impairment loss on goodwill, identifiable
intangible assets, and other long-lived assets $232,750 — $907 $57,819 $2,428

Operating income $256,834 $460,892 $403,083 $328,902 $306,929
Net income attributable to EMCOR Group, Inc. $132,943 $325,140 $283,531 $227,196 $181,935

etworks / emcornation

Diluted earnings per share from continuing operations $2.40 $5.75 $4.89 $3.83 $3.02
Equity $2,053,244 $2,057,780 $1,741,441 $1,674,117 $1,537,942
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Letter from
Our CEO

In a year in which we all faced unprecedented
challenges, EMCOR managed to deliver
outstanding performance for its customers
and shareholders. Our Mission First,
People Always values guided us as we
sought to keep our employees safe, serve
our customers, and adapt to a new reality

in 2020. Resilient is the word that best
describes our people at EMCOR, and I could
not be more thankful nor more humbled

to be a part of this team. Our long-term
investments in leadership development and
business acumen paid significant dividends for
our customers, suppliers, owners, employees,

and the communities that we serve.

Our results for 2020 set EMCOR annual performance
records for adjusted (non-GAAP) earnings per share,
operating income, and operating income margin.

In addition, we experienced record operating cash
flow. These are all important achievements, but the
most important accomplishment of 2020 was our
ability to deliver for our customers while keeping

our workforce productive and safe with an industry
leading Total Recordable Incident Rate (TRIR) of 1.20.

In most geographies, our work was deemed essential,
and our employees continued to operate through
the pandemic — sometimes under challenging
circumstances. Our primary focus, as always, was
to seek to keep our employees safe in this new
work environment through a comprehensive range
of policies and initiatives, including the issuance

of updated safety guidelines, new and updated
training programs, and the provision of personal
protective equipment. This allowed us to deliver for
our customers on their critical projects and service
work while maintaining excellent productivity. This
exceptional performance, despite the challenges

in the COVID work environment, is a testament to
the leadership shown by our front-line workers and
subsidiary, segment, and corporate staff. We could

not have done it without them.

Importantly, the environment created by the
pandemic caused our customers to adjust their
operations and brought some of our services to

the forefront to meet their needs.

Through our indoor air quality (IAQ) services, we
helped our customers keep their own employees,
tenants, and customers safe. Innovative solutions
such as UV-C technology and ionization air
purification have become essential to building
systems, not only helping to keep occupants
safe but also improving mechanical efficiency.
We were prepared to deliver these solutions
through our leading mechanical and site-based

services businesses.

In addition to IAQ services, we continued to help
our customers reduce their own carbon footprint

through services such as lighting retrofits,
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mechanical and electrical solutions that minimize

energy consumption, and the construction of

cogeneration power plants, fuel cell facilities,

and solar and wind projects — all essential tools

in the global response to climate change. These

services have become even more important as

we look to the future to not only help customers

reduce their carbon footprint but also make their

facilities more productive and efficient.

Our capabilities were also in demand as

the move to an even more interconnected
and digital economy accelerated as a result
of the pandemic. EMCOR has leading data
center construction, retrofit, and maintenance
capabilities and has played a role in over 850
data center construction projects over the last
20 years through the delivery of mechanical,
fire protection and/or electrical systems in
these mission critical facilities. In many ways,
these projects showcase the best in EMCOR'’s
capabilities including planning, Building
Information Modeling (BIM), pre-fabrication,
workforce development, management, and
engineering. The demand for these complex
data centers will also continue to increase as
companies seek more secure solutions to

prevent and contain cyber attacks.

We were partners with our healthcare customers;

from clinics and hospitals to biotech and
pharmaceutical plants, as they adjusted

their processes and facilities to serve their
customers and patients during the pandemic.
EMCOR companies built temporary hospitals,

reconfigured existing hospitals, and helped
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pharmaceutical companies expand their production
facilities. In many cases, we were a “go to” resource
as we knew the facilities and had the technical
capability and financial capacity to quickly staff
projects with the right resources and deliver a quality

result, on-time and under pressure.

Our values of Mission First, People Always

serve as our bedrock. We will continue to foster

an environment based upon Mutual Respect and
Trust and believe that TeamworR is essential to all.
We remain committed to rewarding performance

and building a workforce that strives to be a model

of diversity and inclusion.

As we move forward into a future that is very
different from the one that we anticipated at
the start of 2020, we view our services as more
essential than ever. We believe that we have
built a company that people want to work for,
our customers are proud to partner with, and

our owners view as a good long-term investment.

Thank you for your interest in EMCOR, and we
look forward to continuing to perform for our

stakeholders.

Anthony J. Guzzi

Chairman, President and Chief Executive Officer



Board of Directors

John W. Altmeyer Executive Chairman of GAF Commercial Roofing
Anthony J. Guzzi Chairman, President and Chief Executive Officer of EMCOR Group, Inc.
Richard F. Hamm, Jr. Managing Member of Siesta Properties LLC

U.S. Army Maj. Gen. (Ret.) Ronald L. Johnson Professor, School of Industrial and Systems Engineering
at the Georgia Institute of Technology

David H. Laidley Chairman Emeritus and Former Chairman of Deloitte LLP (Canada)

Carol P. Lowe Executive Vice President and Chief Financial Officer of FLIR Systems, Inc.

M. Kevin McEvoy Former Chief Executive Officer of Oceaneering International, Inc.

William P. Reid Former Chief Executive Officer of EMCOR Industrial Services, Inc. and Ohmstede Ltd.
Steven B. Schwarzwaelder Former Director of McKinsey & Company

Robin Walker-Lee Former Executive Vice President, General Counsel and Secretary of TRW Automotive Holdings

Corporate Officers

Anthony J. Guzzi Chairman, President and Chief Executive Officer

Mark A. Pompa Executive Vice President and Chief Financial Officer

R. Kevin Matz Executive Vice President, Shared Services

Maxine Lum Mauricio, Esq. Executive Vice President, General Counsel and Corporate Secretary
Peter Baker Vice President, Chief Information Officer

Laura M. D’Entrone Vice President and Chief Information Security Officer
Paul Desmarais Vice President, Taxation

Steven H. Fried Vice President, Compliance

Lisa H. Haight Vice President, Human Resources

John C. Lawson Vice President, Risk Management

Jason R. Nalbandian Vice President and Controller

Matthew R. Pierce Vice President, Safety, Quality, and Productivity
Anthony R. Triano Vice President, Integrated Services

Kostas Christakos Treasurer

EMCOR GROUP, INC. 2020 ANNUAL REPORT



@ Focusing on employee safety with
enhanced training and guidelines

@ Quickly adjusting operations to comply
with government mandates and orders

@ Aggressively cutting costs through short
and long-term measures

& Providing solutions for our customers to
return to their facilities with confidence

& Working with our customers to improve
productivity while following COVID protocols
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FORWARD-LOOKING STATEMENTS

This report contains forward-looking statements. You can identify these statements by the fact that they do not relate strictly
to historical or current facts. They generally contain words such as “anticipate,” “estimate,” “expect,” “project,” “intend,”
“plan,” “believe,” “may,” “can,” “could,” “might,” variations of such wording and other words or phrases of similar meaning.
Forward-looking statements in this report include discussions of our future operating or financial performance, and other
aspects of our business, including market share growth, gross profit, remaining performance obligations, project mix, projects
with varying profit margins, selling, general and administrative expenses, and trends in our business and other characterizations
of future events or circumstances, such as the effects of the COVID-19 pandemic. Each forward-looking statement included in
this report is subject to risks and uncertainties, including those identified below in the “Risk Factors” section, the
“Management’s Discussion and Analysis of Financial Condition and Results of Operations” section, and other sections of this
report. Such risks and uncertainties could cause actual results to differ materially from those that might be anticipated from, or
projected or implied by, our forward-looking statements. The forward-looking statements contained in this report speak only as
of the filing date of this report. We undertake no obligation to update any forward-looking statements. However, any further
disclosures made on related subjects in our subsequent reports on Forms 10-K, 10-Q, and 8-K should be consulted. We caution
investors not to place undue reliance on forward-looking statements, due to their inherent uncertainty.
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PART I

ITEM 1. BUSINESS

References to the “Company,” “EMCOR,” “we,” “us,” “our” and similar words refer to EMCOR Group, Inc. and its
consolidated subsidiaries unless the context indicates otherwise.

General

We are one of the largest electrical and mechanical construction and facilities services firms in the United States. In addition,
we provide a number of building services and industrial services. In 2020, we had revenues of approximately $8.8 billion. Our
services are provided to a broad range of commercial, industrial, utility, and institutional customers through approximately 85
operating subsidiaries. Our executive offices are located at 301 Merritt Seven, Norwalk, Connecticut 06851-1092, and our
telephone number at those offices is (203) 849-7800.

We specialize principally in providing construction services relating to electrical and mechanical systems in all types of
facilities and in providing various services relating to the operation, maintenance, and management of facilities, including
refineries and petrochemical plants.

Our electrical and mechanical construction services primarily involve the design, integration, installation, start-up, operation
and maintenance, and provision of services relating to:

* Electrical power transmission and distribution systems;

* Premises electrical and lighting systems;

* Process instrumentation in the refining, chemical processing, food processing, and mining industries;
» Low-voltage systems, such as fire alarm, security, and process control systems;

*  Voice and data communications systems;

* Roadway and transit lighting and fiber optic lines;

» Heating, ventilation, air conditioning, refrigeration, and clean-room process ventilation systems;
» Fire protection systems;

* Plumbing, process and high-purity piping systems;

» Controls and filtration systems;

*  Water and wastewater treatment systems;

» Central plant heating and cooling systems;

* Crane and rigging services;

* Millwright services; and

» Steel fabrication, erection, and welding services.

Our building services, which are provided to a wide range of facilities, including commercial, utility, institutional, and
governmental facilities, include:

* Commercial and government site-based operations and maintenance;
» Facility management, maintenance, and services

» QOutage services to utilities and industrial plants;

» Military base operations support services;

¢ Mobile mechanical maintenance and services;

» Services aimed at improving indoor air quality;



» Floor care and janitorial services;

» Landscaping, lot sweeping, and snow removal;

* Other building services, including reception, security, and catering services;;

* Vendor management;

¢ (Call center services;

 Installation and support for building systems;

* Program development, management, and maintenance for energy systems;

* Technical consulting and diagnostic services;

* Infrastructure and building projects for federal, state, and local governmental agencies and bodies; and

* Small modification and retrofit projects.

Our industrial services are primarily provided to customers within the oil, gas, and petrochemical industries and consist of:
* On-site repairs, maintenance, and service of heat exchangers, towers, vessels, and piping;

» Design, manufacturing, repair, and hydro blast cleaning of shell and tube heat exchangers and related equipment;
* Refinery turnaround planning and engineering services;

* Specialty welding services;

* Opverhaul and maintenance of critical process units in refineries and petrochemical plants; and

* Specialty technical services for refineries and petrochemical plants.

We provide construction services and building services directly to corporations, municipalities and federal and state
governmental entities, owners/developers, and tenants of buildings. We also provide our construction services indirectly by
acting as a subcontractor to general contractors, systems suppliers, construction managers, developers, property managers, and
other subcontractors. Our industrial services are generally provided directly to refineries and petrochemical plants. As of
December 31, 2020, we had approximately 33,000 employees.

Our revenues are derived from many different customers in numerous industries, which have operations in several different
geographical areas. Of our 2020 revenues, approximately 95% were generated in the United States and approximately 5% were
generated in foreign countries, substantially all in the United Kingdom. In 2020, approximately 62% of revenues were derived
from our construction operations, approximately 29% of revenues were derived from our building services operations and
approximately 9% of revenues were derived from our industrial services operations.

During the third quarter of 2014, we ceased construction operations in the United Kingdom. The results of the construction
operations of our United Kingdom segment for all periods are presented as discontinued operations.

The broad scope of our operations is more particularly described below. For information regarding the revenues, operating
income and total assets of each of our segments with respect to each of the last three years, and our revenues and assets
attributable to the United States and the United Kingdom for the last three years, see Note 19 - Segment Information of the
notes to consolidated financial statements included in Item 8. Financial Statements and Supplementary Data.

Operations

The electrical and mechanical construction services industry has experienced growth due principally to the increased content,
complexity, and sophistication of electrical and mechanical systems resulting, in part, from growth in digital processing, and
cloud computing and data storage. In addition, facilities of all types require extensive electrical distribution systems,
sophisticated power supplies, networks of low-voltage and fiber-optic communications cabling, and various mechanical,
plumbing, and fire protection and suppression systems. Moreover, the need for substantial environmental controls within a
building, due to the heightened need to maintain extensive computer systems at optimal temperatures, and the demand for
increased energy efficiency, have over the years expanded opportunities for our electrical and mechanical services businesses.
The demand for these services is typically driven by non-residential construction and renovation activity.



Our electrical and mechanical construction services primarily involve the design, integration, installation, and start-up of, and
provision of services relating to: (a) electrical power transmission and distribution systems, including power cables, conduits,
distribution panels, transformers, generators, uninterruptible power supply systems, and related switch gear and controls;
(b) premises electrical and lighting systems, including fixtures and controls; (c) process instrumentation in the refining,
chemical processing, food processing, and mining industries; (d) low-voltage systems, such as fire alarm, security, and process
control systems; (¢) voice and data communications systems, including fiber-optic and low-voltage cabling, distributed antenna
systems, and audiovisual systems; (f) roadway and transit lighting and signaling; and (g) fiber-optic lines; (h) heating,
ventilation, air conditioning, refrigeration, and clean-room process ventilation systems; (i) fire protection systems; (j) plumbing,
process, and high-purity piping systems; (k) controls and filtration systems; (1) water and wastewater treatment systems;
(m) central plant heating and cooling systems; (n) cranes and rigging; (o) millwrighting; and (p) steel fabrication, erection, and
welding.

Our electrical and mechanical construction services generally fall into one of three categories: (a) large installation projects,
with contracts often in the multi-million dollar range, that involve: (i) the construction of manufacturing facilities, data centers,
and commercial buildings, (ii) institutional and public works projects, or (iii) the fit-out of large blocks of space within
commercial buildings, (b) large and medium sized capital and maintenance projects for commercial, manufacturing,
pharmaceutical, healthcare, oil and gas, industrial, and petrochemical clients and (c) smaller installation projects, of a short
duration, typically involving fit-out, renovation, and retrofit work. We also install and maintain lighting for streets, highways,
bridges and tunnels, traffic signals, computerized traffic control systems, and signal and communication systems for mass
transit systems, in several metropolitan areas. In addition, we manufacture and install sheet metal air handling systems for both
our own mechanical construction operations and for unrelated mechanical contractors. We also maintain welding and pipe
fabrication shops in support of some of our mechanical operations.

Our United States electrical and mechanical construction operations accounted for about 62% of our 2020 total revenues. Of
such revenues, approximately 36% were generated by our electrical construction operations and approximately 64% were
generated by our mechanical construction operations.

We provide electrical and mechanical construction services for both large and small installation and renovation projects. Our
largest projects have included those: (a) for commercial purposes (such as office buildings, data centers, convention centers,
sports stadiums, and shopping malls); (b) for manufacturing and industrial purposes (such as pharmaceutical plants, steel, pulp
and paper mills, food processing, automotive and semiconductor manufacturing facilities, power generation (including
sustainable energy solutions such as solar and wind), oil and gas refineries, and chemical processing plants); (c) for
transportation purposes (such as highways, bridges, airports, and transit systems); (d) for institutional purposes (such as
educational and correctional facilities and research laboratories); (e) for healthcare purposes; (f) for water and wastewater
purposes; and (g) for hospitality purposes (such as resorts, hotels, and gaming facilities). Our largest projects, which typically
range in size from $10 million up to and occasionally exceeding $200 million, represented approximately 35% of our electrical
and mechanical construction services revenues in 2020. Depending on the size and complexity of these projects, they may span
multiple years and typically require significant technical and management skills and the financial strength to obtain
performance bonds, which are often a condition to bidding for and winning these projects.

Our projects of less than $10 million accounted for approximately 65% of our electrical and mechanical construction services
revenues in 2020. These projects are typically completed in less than one year. They usually involve electrical and mechanical
construction services when an end-user or owner undertakes construction or modification of a facility to accommodate a
specific use, replace aging systems, or increase energy efficiency. These projects frequently require electrical and mechanical
systems to meet special needs such as critical systems power supply, fire protection systems, special environmental controls and
high-purity air systems, sophisticated electrical and mechanical systems for data centers, new production lines in manufacturing
plants, and office arrangements in existing office buildings. They are not usually dependent upon the new construction market.
Demand for these projects and types of services is often prompted by the expiration of leases, changes in technology, the
demand for more energy efficient systems, or changes in the customer’s plant or office layout in the normal course of a
customer’s business.

We have a diverse customer base with many long-standing relationships. We perform construction services pursuant to
contracts with owners (such as corporations, municipalities, and other governmental entities), general contractors, systems
suppliers, construction managers, developers, other subcontractors, and tenants of commercial properties.

In addition to our electrical and mechanical construction services, we provide a number of building services throughout the
United States and United Kingdom. Our building services operations have built upon our traditional electrical and mechanical
construction operations and our client relationships to expand the scope of services being offered and to develop packages of
services for customers on a regional and national basis.



Our building services operations provide a broad range of services, including mobile mechanical maintenance and services
for mechanical, electrical, plumbing, and building automation systems; commercial and government site-based operations and
maintenance; indoor air quality improvement services; facility management, maintenance, and services, including outage
services to utilities and manufacturing facilities; military base operations support services; floor care and janitorial services;
landscaping, lot sweeping and snow removal; other building services, including reception, security, and catering services;
vendor management; call center services; installation and support for building systems; program development, management,
and maintenance with respect to energy systems; technical consulting and diagnostic services; infrastructure and building
projects for federal, state, and local governmental agencies and bodies; and small modification and retrofit projects.

Our building services operations, which generated approximately 29% of our 2020 total revenues, provide services to owners,
operators, tenants, and managers of all types of facilities both on a contractual basis for a specified period of time and on an
individual task order basis. Of our building services revenues for 2020, approximately 83% were generated in the United States
and approximately 17% were generated in the United Kingdom.

Demand for our building services is often driven by customers’ decisions to focus on their core competencies, customers’
programs to reduce costs, the increasing technical complexity of their facilities and their mechanical, electrical, building
automation, voice and data, and other systems, and the need for increased reliability, energy efficiency, and air filtration and
sanitization. These trends have led to outsourcing and privatization programs whereby customers in both the private and public
sectors seek to contract out those activities that support, but are not directly associated with, the customer’s core business.
Clients of our building services business include federal and state governments, institutional organizations, utilities,
independent power producers, healthcare providers, and major corporations engaged in information technology,
telecommunications, pharmaceuticals, financial services, and manufacturing, as well as large retailers and other businesses with
geographically dispersed locations throughout the United States.

We provide building services at a number of prominent buildings, including those that house the Secret Service, the Federal
Deposit Insurance Corporation, the General Accountability Office, and the Department of Health and Human Services, as well
as other government facilities, including the NASA Jet Propulsion Laboratory. We also provide building services, as a prime
contractor or a subcontractor, to a number of military bases, including base operations support services to the Army’s Carlisle
Barracks in Pennsylvania, and are involved in a joint venture providing building services to NASA’s Armstrong Flight
Research Center. The agreements pursuant to which this division provides services to the federal government are frequently for
a base period and a number of option years exercisable at the sole discretion of the government, are often subject to
renegotiation by the government in terms of scope of services, and are subject to termination by the government prior to the
expiration of the applicable term.

Our industrial services business, which generated approximately 9% of our 2020 total revenues, is a recognized leader in the
refinery turnaround market and has a presence in the petrochemical market. Our industrial services operations perform
turnaround and maintenance services for critical units of refineries and petrochemical plants to upgrade, repair, and maintain
them. Such services include: (a) engineering and planning services in advance of complex refinery turnarounds; (b) overhaul
and maintenance of critical process units (including hydrofluoric alkylation units, fluid catalytic cracking units, coking units,
heaters, heat exchangers, and related mechanical equipment) during refinery and petrochemical plant shut downs; (c)
replacement and new construction capital projects for refineries and petrochemical plants; and (d) other related specialty
services such as (i) welding (including pipe welding) and fabrication; (ii) heater, boiler, and reformer repairs and replacements;
converter repair and revamps; and vessel, exchanger and tower services; (iii) tower and column repairs in refineries and
petrochemical plants; (iv) installation and repair of refractory materials for critical units in process plants to protect equipment
from corrosion, erosion, and extreme temperatures; and (v) acid-proofing services to protect critical components at refineries
from chemical exposure. In addition, these businesses design and manufacture highly engineered shell and tube heat exchangers
and provide maintenance, repair, and cleaning services for heat exchangers both in the field and at our own shops, including
tube and shell repairs, bundle repairs, and extraction services. Demand for these services is highly dependent on the strength of
the oil and gas and related industrial markets.



Competition

Across our operations, we compete with national, regional, and local companies, many of which are small, owner-operated
entities that carry on their businesses in a limited geographic area, as well as with certain foreign companies.

The electrical and mechanical construction services industry is highly fragmented and our competition includes thousands of
small companies across the United States. In addition, there are a few larger public companies focused on providing either
electrical and/or mechanical construction services, such as IES Holdings, Inc., Comfort Systems USA, Inc. and Tutor Perini
Corporation. A majority of our revenues are derived from projects requiring competitive bids; however, an invitation to bid is
often conditioned upon prior experience, technical capability, and financial strength. Competitive factors in the electrical and
mechanical construction services business include: (a) the availability of qualified and/or licensed personnel; (b) reputation for
integrity and quality; (c) safety record; (d) cost structure and the ability to control project costs; (e) relationships with
customers; (f) price; (g) geographic diversity; (h) experience in specialized markets; (i) the ability to obtain surety bonding; and
(j) adequate working capital or access to bank credit. We believe our financial position, operating results, access to bank credit
and surety bonding, technical expertise, and safety record, among other factors, give us a significant competitive advantage.
However, relatively few barriers exist to prevent entry into the electrical and mechanical construction services industry.

While the building services industry is also highly fragmented, with most competitors operating in a specific geographic
region, a number of large U.S. based corporations such as Amentum Services, Inc., Johnson Controls International plc., Fluor
Corporation, J&J Worldwide Services, Cushman & Wakefield ple, CBRE Group, Inc., Jones Lang LaSalle Incorporated,
Sodexo, Inc., Aramark Corporation, and ABM Industries Incorporated are engaged in this field, as are large original equipment
manufacturers such as Carrier Global Corporation and Trane Technologies Inc. In addition, we compete with several regional
firms serving all or portions of the markets we target, such as BrightView, Holdings, Inc., Kellermeyer Bergensons Services,
LLC, SMS Assist, LLC, and Ferandino & Son, Inc. Our principal competitors in the United Kingdom include CBRE Group,
Inc., Bouygues UK Ltd., ISS UK Ltd., and MITIE Group plc. The key competitive factors in the building services industry
include: (a) availability of qualified personnel and managers; (b) service quality and technical expertise; (c) cost structure and
the ability to control project costs; (d) price; and (e) geographic diversity. Due to our size, our technical capability and
management experience, and our geographic presence, we believe our building services operations are in a strong competitive
position. However, there are relatively few barriers to entry into the building services industry.

The market for providing industrial services includes large national providers, as well as numerous regional companies. In the
manufacture of heat exchangers, we compete with both U.S. and foreign manufactures. Competitors within this industry include
JVIC Catalyst Services, Matrix Service Company, Universal Plant Services, Inc., Turner Industries, Team, Inc., Cust-O-Fab,
Inc., Dunn Heat Exchangers, Inc., and Wyatt Field Service Company, among others. The key competitive factors in the
industrial services market consist of: (a) availability of skilled workforce, (b) technical expertise, (¢) service, quality, and ability
to respond quickly, (d) price, and (e) safety record. Due to our technical capabilities, skilled workforce, and safety record, we
believe that we are in a strong competitive position in the industrial services markets that we serve. Because of the complex
tasks associated with turnarounds, and the precision required in manufacturing heat exchangers, we believe that the barriers to
entry in this business are significant.

Human Capital

At December 31, 2020, we employed approximately 33,000 people, 29,000 of whom were located within the United States
and 4,000 of whom were located in the United Kingdom.

Based on the most recent information available from our latest filing with the U.S. Equal Employment Opportunity
Commission, the gender demographic of our U.S. employees was 89% male and 11% female. Additionally, based on such
information, our U.S. employees had the following race and ethnicity demographics:

Employee Demographic "10“/‘()):;1]'

White 69 %
Hispanic / Latinx 20 %
Black / African American 7 %
Asian 2 %
Multiracial, Native American, Native 20,

Hawaiian, and Pacific Islander



Approximately 59% of our employees are represented by various unions pursuant to approximately 400 collective bargaining
agreements between our individual subsidiaries and local unions, as well as two collective bargaining agreements that are
national in scope. We believe that our employee relations are generally good.

Our ability to execute complex projects for our customers, and to perform all of our services with the excellence that makes
us an industry leader, depends on our success in attracting and retaining skilled labor in a competitive market. We therefore
strive to be and remain an employer of choice for the most talented employees in each of the industries and markets in which
we operate. This begins with offering competitive employee compensation and benefits packages, specifically designed to meet
the unique needs of each individual in our diverse organization, which include:

*  Health and Welfare Plans: All full-time employees who do not participate in union plans are offered a range of choices
among medical, dental and vision plans, life, accident, dependent and disability insurance, and pre-tax health spending
accounts that include employer contributions.

* Retirement Savings: We help provide our employees with financial security by offering a 401(k) Savings Plan and an
Employee Stock Purchase Plan, both of which include company matching contributions.

* Degree Assistance: Eligible employees may apply for reimbursement for job-related courses or courses taken as part of a
curriculum for a business or job-related degree at an accredited institution.

*  Employee Assistance Program: Through our Employee Assistance Program, we offer our employees, and their
dependents or household members, access to services and counseling on a variety of personal, professional, legal, and
financial matters, at no cost.

Key to our attraction and retention of employees is our commitment to our EMCOR Values and our focus on employee safety
and diversity, equity, and inclusion. Our Board of Directors and senior leadership engage in oversight and management,
respectively, of our significant human capital initiatives. Our Board of Directors is regularly briefed and provides input on key
human capital initiatives and metrics.

Commitment to Core Values

We are committed to our EMCOR Values of Mission First: Integrity, Discipline, and Transparency and People Always:
Mutual Respect and Trust, Commitment to Safety, and Teamwork. We constantly strive to ensure these values are reflected in
how we do business every day, from our corporate culture and “tone at the top,” established by our Board of Directors and
management team, to the critical work performed by all of our people at every level throughout our organization. We reinforce
our EMCOR Values through many ongoing initiatives. Our EMCOR Values are embodied in our policies and procedures,
including our Code of Business Ethics and Conduct. We also regularly provide training on these values, both at time of hire and
on an ongoing, periodic basis. In addition, to develop and reinforce our values company-wide, and empower our leaders to
perform at the highest levels, senior leaders are invited to our Leadership for Results course at Babson College and our Leading
with Character program at the Thayer Leadership Development Group at West Point.

Workplace Safety

We believe that our focus on employee safety and well-being is reflected in our results. In a year in which our employees
worked a total of approximately 73 million hours, the second highest in our history, the Company’s Total Recordable Incident
Rate in 2020 was approximately 1.20, which was nearly 60% lower than the most recently available industry average of 2.90.
This represents our twelfth consecutive year with a Total Recordable Incident Rate which was less than half the industry
average. Our position as an industry leader in safety begins with a strong culture of care and vigilance embodied in our
EMCOR Values and is supported by a comprehensive suite of training, resources, and analytics. These include: (a) our
signature Be There for Life! Zero Injuries Program and Be Vigilant! Campaign, (b) in-person and online training tools and best
practice guides available through our company intranet, (c) a 24-hour incident reporting hotline, and (d) a cross-company
Change the Way We Work Program to share and champion best safety practices across our range of businesses.

Diversity, Equity, and Inclusion

We believe that a diverse workforce is important to the long-term success of our business. We actively seek to increase the
diversity of our workforce and to practice our commitment to diversity and inclusion in hiring, development, and training. This
extends to our senior leadership and Board of Directors, where we require that any slate of candidates for a named executive
officer or other corporate officer position, and new management-supported director nominees, include individuals from
underrepresented demographics. We have also designed and implemented policies and practices to promote a workplace free
from discrimination, including our Affirmative Action and Equal Opportunity Policy, the implementation, effectiveness, and
reporting requirements of which are overseen by our designated Affirmative Action Officer.



We strive to help all our employees realize their full potential with an equal opportunity to succeed. We work to unlock the
full potential of all employees at every level through: (a) the EMCOR Manager Certificate Program, which promotes
supervisory management skills, (b) our Degree Assistance Program, which provides tuition reimbursement for continuing
education, and (c) the resources available to all employees on our online learning platform, the EMCOR Learning Center,
which includes thousands of on-demand training courses on a wide range of topics.

In furtherance of our EMCOR Values, all EMCOR employees are required to complete annual diversity & inclusion training,
and our current and future leaders undergo implicit association and unconscious bias training.

Remaining Unsatisfied Performance Obligations

Our remaining unsatisfied performance obligations (“remaining performance obligations”) at December 31, 2020 were $4.59
billion. Remaining performance obligations increase with awards of new contracts and decrease as we perform work and
recognize revenue on existing contracts. We include a project within our remaining performance obligations at such time as the
project is awarded and agreement on contract terms has been reached. Our remaining performance obligations include amounts
related to contracts for which a fixed price contract value is not assigned when a reasonable estimate of total transaction price
can be made.

Remaining performance obligations include unrecognized revenues to be realized from uncompleted construction contracts.
Although many of our construction contracts are subject to cancellation at the election of our customers, in accordance with
industry practice, we do not limit the amount of unrecognized revenue included within remaining performance obligations for
these contracts as the risk of cancellation is very low due to the inherent substantial economic penalty that our customers would
incur upon cancellation or termination. We believe our reported remaining performance obligations for our construction
contracts are firm and contract cancellations have not had a material adverse effect on us.

Remaining performance obligations also include unrecognized revenues expected to be realized over the remaining term of
service contracts. However, to the extent a service contract includes a cancellation clause which allows for the termination of
such contract by either party without a substantive penalty, the remaining contract term, and therefore, the amount of
unrecognized revenues included within remaining performance obligations, is limited to the notice period required for the
termination.

Our remaining performance obligations are comprised of: (a) original contract amounts, (b) change orders for which we have
received written confirmations from our customers, (c) pending change orders for which we expect to receive confirmations in
the ordinary course of business, (d) claim amounts that we have made against customers for which we have determined we have
a legal basis under existing contractual arrangements and as to which the variable consideration constraint does not apply, and
(e) other forms of variable consideration to the extent that such variable consideration has been included within the transaction
price of our contracts. Such claim and other variable consideration amounts were immaterial for all periods presented.

We estimate that approximately 83% of our remaining performance obligations as of December 31, 2020 will be recognized
as revenues during 2021.

Available Information

We file annual, quarterly and current reports, proxy statements and other information with the Securities and Exchange
Commission, which we refer to as the “SEC”. These filings are available to the public over the internet at the SEC’s website at
http://www.sec.gov.

Our Internet address is www.emcorgroup.com. We make available, free of charge, through www.emcorgroup.com our annual
reports on Form 10-K, quarterly reports on Form 10-Q, current reports on Form 8-K, and amendments to those reports, as soon
as reasonably practicable after we electronically file such material with, or furnish it to, the SEC. References to our website
addressed in this report are provided as a convenience and do not constitute, and should not be viewed as, an incorporation by
reference of the information contained on, or available through, the website. Therefore, such information should not be
considered part of this report.



Our Board of Directors has an audit committee, a compensation and personnel committee, and a nominating and corporate
governance committee. Each of these committees has a formal charter. We also have Corporate Governance Guidelines, which
include guidelines regarding related party transactions, a Code of Ethics for our Chief Executive Officer and Senior Financial
Officers, and a Code of Ethics and Business Conduct for Directors, Officers, and Employees. Copies of these charters,
guidelines and codes, and any waivers or amendments to such codes which are applicable to our executive officers, senior
financial officers, or directors, can be obtained free of charge on our website, www.emcorgroup.com.

You may request a copy of the foregoing filings (excluding exhibits), charters, guidelines and codes, and any waivers or
amendments to such codes which are applicable to our executive officers, senior financial officers, or directors, at no cost by
writing to us at EMCOR Group, Inc., 301 Merritt Seven, Norwalk, CT 06851-1092, Attention: Corporate Secretary, or by
telephoning us at (203) 849-7800.



ITEM 1A. RISK FACTORS

Our business is subject to a variety of risks, including the risks described below as well as adverse business and market
conditions and risks associated with foreign operations. The risks and uncertainties described below are not the only ones facing
us. Additional risks and uncertainties not known to us or not described below, which we have not determined to be material,
may also impair our business operations. You should carefully consider the risks described below, together with all other
information in this report, including information contained in the “Business,” “Management’s Discussion and Analysis of
Financial Condition and Results of Operations,” and “Quantitative and Qualitative Disclosures about Market Risk” sections. If
any of the following risks actually occur, our business, financial position, results of operations, and/or cash flows could be
adversely affected, and we may not be able to achieve our goals. Such events may cause actual results to differ materially from
expected and historical results, and the trading price of our common stock could decline.

Economic and Strategic Risk Factors

Economic downturns have historically led to reductions in demand for our services. Negative conditions in the credit markets
may adversely impact our ability to operate our business. The level of demand from our clients for our services has been, in the
past, adversely impacted by slowdowns in the industries we service, as well as in the economy in general. When the general
level of economic activity has been reduced from historical levels, certain of our ultimate customers have delayed or cancelled
projects or capital spending, especially with respect to more profitable private sector work, and such slowdowns adversely
affect our ability to grow, reducing our revenues and profitability. A number of economic factors, including financing
conditions, the prices of commodities, and energy prices, have, in the past, adversely affected the industries we serve and our
ultimate customers’ ability or willingness to fund expenditures. General concerns about the fundamental soundness of domestic
and foreign economies may also cause ultimate customers to defer projects even if they have credit available to them. A
prolonged stagnation or weakening in financial and macroeconomic conditions, including as a result of the COVID-19
pandemic, could therefore have a significant adverse effect on our revenues and profitability.

Many of our clients depend on the availability of credit to help finance their capital and maintenance projects. At times,
tightened availability of credit has negatively impacted the ability of existing and prospective ultimate customers to fund
projects we might otherwise perform, particularly those in the more profitable private sector. As a result, our ultimate customers
may defer such projects for an unknown, and perhaps lengthy, period. Any such deferrals would inhibit our growth and would
adversely affect our results of operations.

In a weak economic environment, particularly in a period of restrictive credit markets, we may experience greater difficulties
in collecting payments from, and negotiating change orders and/or claims with, our clients due to, among other reasons, a
diminution in our ultimate customers’ access to the credit markets or potential bankruptcies. If clients delay in paying or fail to
pay a significant amount of our outstanding receivables, or we fail to successfully negotiate a significant portion of our change
orders and/or claims with clients, it could have an adverse effect on our liquidity, results of operations, and financial position.

Our business has traditionally lagged recoveries in the general economy and, therefore, after an economic downtown we may
not recover as quickly as the economy at large.

Certain of our businesses, including those within our United States industrial services segment, are exposed to risks
associated with the oil and gas industry. These risks, which are not subject to our control, include volatility in the price and
production of crude oil, the development of and consumer demand for alternative energy sources, and legislative and regulatory
actions. Specifically, lower prices and production volumes, or perceived risk thereof, typically results in the curtailment or
deferral of spending by our customers. In addition, macroeconomic conditions, influenced by a variety of events and
circumstances, can also affect customer demand for our services within these businesses. For example, during 2020, the
escalation of geopolitical tensions between the Organization of Petroleum Exporting Countries (OPEC) and Russia contributed
to a significant drop in the price of crude oil, impacting customers in the energy sector and the demand for certain of our
services. Continued unfavorable conditions within these markets could further negatively impact our financial position, results
of operations, and cash flows.

Our business is vulnerable to the cyclical nature of the markets in which our clients operate and is dependent upon the timing
and funding of new awards. We provide construction and maintenance services to ultimate customers operating in a number of
markets which have been, and we expect will continue to be, cyclical and subject to significant fluctuations due to a variety of
factors beyond our control, including economic conditions and changes in client spending.

Regardless of economic or market conditions, investment decisions by our ultimate customers may vary by location or as a
result of other factors like the availability of labor, relative construction costs, or competitive conditions in their industries.
Because we are dependent on the timing and funding of new awards, we are therefore vulnerable to changes in our clients’
markets and investment decisions.



Our business may be adversely affected by significant reductions in government spending or delays or disruptions in the
government appropriations process. Some of our businesses derive a significant portion of their revenues from federal, state,
and local governmental agencies. As a result, reduced or delayed spending by the federal government and/or state and local
governments may have a material and adverse impact on our business, financial condition, results of operations, and cash flows.
Significant reductions in spending aimed at reducing federal, state, or local budget deficits, the absence of a bipartisan
agreement on the federal government's budget, renewed focus on budget deficits following recent increases in government
spending in response to the COVID-19 pandemic, personnel reductions, the closure of government facilities and offices, or
other changes in budget priorities could result in the deferral, delay, disruption, or cancellation of projects or contracts that we
might otherwise have sought to perform. These potential events could impact the level of demand for our services and our
ability to execute, complete, and receive compensation for our current contracts, or bid for and enter into new contracts with
governmental agencies.

An increase in the prices of certain materials used in our businesses and protectionist trade measures could adversely affect
our businesses. We are exposed to market risk of increases in certain commodity prices of materials, such as copper and steel,
which are used as components of supplies or materials utilized in our operations. We are also exposed to increases in energy
prices, particularly as they relate to gasoline prices for our fleet of approximately 11,500 vehicles. While we believe we can
increase our prices to adjust for some price increases in commodities, there can be no assurance that price increases of
commodities, if they were to occur, would be recoverable. Additionally, our fixed price contracts do not allow us to adjust our
prices and, as a result, increases in material or fuel costs could reduce our profitability with respect to such projects.
Fluctuations in energy prices as well as in commodity prices of materials, whether resulting from fluctuations in market supply
or demand, or geopolitical conditions, including an increase in trade protection measures such as tariffs and the disruption,
modification, or cancellation of multilateral trade agreements, may adversely affect our customers and as a result cause them to
curtail the use of our services.

Business and Operational Risk Factors

The loss of one or a few customers could have an adverse effect on us. Although we have long-standing relationships with
many of our significant clients, our clients may unilaterally reduce, fail to renew, or terminate their contracts with us at any
time. A loss of business from a significant client, or a number of significant clients, could have a material adverse effect on our
business, financial position, and results of operations.

Our industry is highly competitive. Our industry is served by numerous small, owner-operated private companies, a few
public companies, and several large regional companies. In addition, relatively few barriers exist to prevent entry into most of
the industries in which we operate. As a result, any organization that has adequate financial resources, and access to